
​DRXC Annual General Meeting, 2024/25 Season​

​April 27, 2025​

​Balmer’s Bay Chalet, 4:00pm​

​In attendance:​
​Executive members​​: Diane Davis, Dave Rhodes, Lindsey​​Dooh, Martin Ksolowsky;  Ann Matthews;​
​Sub Committee members​​: Doug Killey; Stuart Craig;​​Ruth Elliffe, Tom Holden, Bruce Smith; Phil​
​Davis; Aubrey Fletcher​
​Others​​: Hilary Veen; Roman Pruszkowski​

​Apologies:​
​Bob Donders​

​1.​ ​Approval of Agenda​
​Agenda accepted,  approved and seconded.​

​2.​ ​Approval of the minutes from the 2024 AGM​
​Minutes accepted, approved and seconded.​

​3.​ ​President’s Report  ( Diane Davis)​
​The​​past​​year​​has​​been​​an​​eventful​​one​​for​​DRXC​​marked​​by​​challenges​​and​​accomplishments​​that​
​highlight​ ​the​ ​dedication​ ​of​ ​our​ ​members.​ ​The​ ​year​ ​started​ ​slowly​ ​with​ ​very​ ​poor​ ​snow​ ​conditions​
​during​​the​​Christmas​​holidays​​followed​​by​​better​​snow​​conditions​​for​​the​​rest​​of​​the​​season​​giving​​us​
​much better skiing than the previous year.​
​Thank​​you​​to​​all​​the​​volunteers.​​Approximately​​3050​​hours​​of​​volunteer​​hours​​were​​committed​​to​​the​
​club.​ ​Some​ ​of​ ​the​ ​highlights​ ​were​​adopting​​a​​new​​logo,​​updating​​the​​inside​​of​​the​​chalet,​​improving​
​the​​emergency​​planning,​​new​​signage,​​the​​successful​​Track​​Attack​​and​​Jackrabbit​​program,​​rerouting​
​of​​the​​R​​trail,​​due​​to​​the​​Long-Term​​Care​​construction,​​continuing​​with​​the​​rental​​program,​​improving​
​our website and the purchase of two snowmobiles.​
​Unfortunately,​​the​​DRXC​​has​​also​​had​​to​​deal​​with​​the​​threat​​to​​the​​C​​and​​P​​trails​​due​​to​​one​​of​​the​
​landowners wishing this property to be severed to allow more housing to be built.​
​2024-2025 Winter Activities included:​

​o Open house​
​o 3 Moonlight Skis​
​o Adult lessons​
​o Jackrabbit program​
​o Track attack Program​

​The executive and I continue to promote the sport of Cross-Country Skiing. If anyone has ideas on​
​how to achieve this goal in any small or big way, please tell me. The DRXC welcomes ideas!!​



​4.​ ​Vice President Report (Lindsey Dooh)​
​Signs​
​With​ ​the​ ​approval​ ​of​ ​the​ ​new​ ​logo,​​new​​signs​​were​​produced​​using​​the​​new​​logo​​as​​a​​basis​​for​​the​
​design:​

​●​ ​Donation box signage​
​●​ ​Chalet Signage​
​●​ ​Four Seasons Notice Signage​
​●​ ​Roadside sign banners​

​These​​took​​far​​longer​​than​​I​​would​​like​​to​​admit,​​but​​now​​I​​feel​​I​​am​​more​​competent​​with​​design​​for​
​print.​ ​The​ ​donation​ ​signage​ ​took​ ​longer,​ ​as​ ​I​ ​was​​aiming​​to​​have​​a​​QR​​code​​on​​the​​signage​​where​
​people​​could​​use​​their​​camera​​and​​donate​​on​​the​​spot,​​electronically.​​It​​appeared​​that​​I​​had​​to​​go​​with​
​something​​like​​Paypal​​-​​to​​create​​an​​account​​with​​them,​​and​​they​​collect​​the​​money​​on​​our​​behalf​​and​
​deposit​​it​​into​​our​​account.​​Unfortunately,​​we​​can​​only​​accept​​cash​​as​​either​​a​​business​​or​​a​​charity,​
​which​​we​​are​​neither.​​I​​tried​​to​​do​​this​​directly​​through​​the​​bank,​​and​​I​​ran​​into​​the​​same​​issue.​​So​​the​
​solution​​appears​​to​​be​​to​​have​​a​​donation​​button​​on​​our​​website,​​and​​then​​we​​can​​link​​the​​QR​​code​​to​
​that.​

​DRXC Website​
​I​​have​​begun​​working​​on​​the​​website​​upgrade​​to​​be​​more​​modern​​and​​user​​friendly.​​There​​have​​been​
​some​ ​delays​ ​getting​ ​full​ ​access.​ ​Stay​ ​tuned.​ ​Things​ ​that​ ​I​ ​am​ ​aiming​ ​to​ ​have​ ​on​ ​the​ ​new​ ​version,​
​which will be at the same address drxc.ca are:​

​●​ ​Translation for different languages​
​○​ ​We want to be as inclusive as possible​

​●​ ​Donation Button​
​○​ ​Which a QR code can be linked to on our donation signage​

​●​ ​Interactive Maps​
​○​ ​My​​hope​​is​​to​​link​​in​​with​​a​​widget​​similar​​to​​google​​maps,​​so​​folks​​can​​see​​where​​they​

​are,  on the SilverSpoon trails.​
​●​ ​Weather​
​●​ ​Bookings​

​○​ ​May not be necessary with Zone4. For lessons potentially? Or events?​
​●​ ​Newsletters​

​○​ ​We​​previously​​have​​sent​​newsletters​​out​​through​​Zone4,​​however,​​they​​are​​getting​​out​
​of​​the​​business​​of​​being​​an​​email​​service.​​So​​we​​have​​had​​to​​send​​our​​newsletters​​out​
​through​​our​​email​​info@drxc.ca,​​which​​is​​cumbersome.​​We​​can​​only​​send​​50​​emails​​at​
​a​ ​time,​ ​and​ ​we​​have​​to​​cut​​and​​paste​​the​​emails​​into​​the​​“to”​​line.​​And​​it​​is​​difficult​​to​
​have​ ​any​ ​pictures​ ​or​ ​formatting​ ​beyond​ ​what​ ​is​ ​available.​ ​There​ ​are​ ​several​ ​email​
​service widgets available that can be incorporated onto the website.​

​●​ ​Merchandise​
​○​ ​We can sell hats, sweatshirts, etc with the new logo, similar to Mount Martin.​
​○​ ​I​​suspect​​we​​can​​do​​a​​batch​​sale​​once​​a​​year​​to​​keep​​costs​​down​​as​​the​​more​​that​​is​

​purchased​ ​the​ ​less​ ​the​ ​cost​ ​per​ ​unit,​ ​and​ ​we​ ​would​ ​just​ ​need​ ​to​ ​pay​ ​a​ ​one​ ​time​
​shipping fee.​



​●​ ​Condensing webpages​
​○​ ​The​ ​web​ ​pages​ ​have​ ​been​ ​added​ ​over​​time,​​and​​we​​can​​group​​them​​to​​make​​things​

​look cleaner​

​Merchandise​
​●​ ​Met​​with​​Game​​7​​ProShop​​here​​in​​Deep​​River.​​They​​do​​the​​apparel​​for​​The​​Knights,​​and​​come​

​highly recommended, and other small businesses.​
​●​ ​Their​ ​expertise​ ​makes​ ​working​ ​with​ ​them​ ​beneficial.​ ​I​ ​spent​ ​a​ ​few​ ​days​ ​trying​ ​to​ ​purvey​

​merchandise​ ​from​​other​​companies,​​I​​was​​left​​overwhelmed​​and​​not​​confident​​on​​the​​quality.​
​After​ ​I​ ​met​ ​with​ ​Game​ ​7​ ​ProShop,​ ​I​ ​was​ ​very​ ​comforted​ ​that​ ​they​ ​will​ ​work​ ​hard​​to​​give​​us​
​what we want that is high quality.​

​●​ ​We​ ​discussed​ ​starting​ ​with​ ​badges​ ​and​ ​decals​ ​(stickers)​ ​for​ ​water​ ​bottles​ ​or​ ​any​ ​smooth​
​surface.​

​●​ ​For​​badges,​​they​​have​​a​​press.​​This​​means​​that​​we​​can​​put​​the​​badges​​on​​whatever​​material,​
​and ensure that they will stay on.​

​Game​ ​7​ ​ProShop​ ​looked​ ​into​ ​a​ ​pricing​ ​with​ ​a​ ​Canadian​ ​company​ ​for​ ​the​ ​decals​​(stickers)​​we​​deal​
​with and here are the corresponding prices:​

​2"X2" logo.​
​Number​ ​Price​ ​Price/unit​

​10 for $28​ ​10​ ​$28.00​ ​$2.80​

​25 for $39​ ​25​ ​$39.00​ ​$1.56​

​50 for $57​ ​50​ ​$57.00​ ​$1.14​

​100 for $93​ ​100​ ​$93.00​ ​$0.93​

​250 for $154​ ​250​ ​$154.00​ ​$0.62​

​500 for $255​ ​500​ ​$255.00​ ​$0.51​

​1000 for $456​ ​1000​ ​$456.00​ ​$0.46​

​3"X3" logo.​
​Number​ ​Price​ ​Price/unit​

​10 for $31​ ​10​ ​$31.00​ ​$3.10​

​25 for $47​ ​25​ ​$47.00​ ​$1.88​

​50 for $74​ ​50​ ​$74.00​ ​$1.48​

​100 for $127​ ​100​ ​$127.00​ ​$1.27​

​250 for $239​ ​250​ ​$239.00​ ​$0.96​

​500 for $425​ ​500​ ​$425.00​ ​$0.85​

​1000 for $797​ ​1000​ ​$797.00​ ​$0.80​



​●​ ​I​ ​have​ ​played​ ​around​ ​with​ ​different​ ​colours​ ​we​ ​might​ ​want​ ​the​ ​logo​ ​to​ ​be​ ​on​ ​(in​ ​badge​ ​or​
​directly printed on).​

​●​ ​Please see Addendum A for Logo options​

​Action Items:​

​1.​ ​Suggestion​ ​that​ ​a​ ​company​ ​called​ ​Entropy​ ​may​ ​be​​a​​good​​option​​to​​use.​​Mackenzie​​School​
​has changed to this company for their school apparel​

​2.​ ​Adopting​​a​​new​​logo​​-​​Lindsay​​will​​look​​into​​why​​the​​survey​​she​​sent​​out​​was​​not​​user​​friendly,​
​as she did not get a lot of feedback.​

​5.​ ​Financial Report (Dave Rhodes)​

​* Please see Addendum B for full report​
​The​ ​financial​ ​health​ ​of​ ​the​ ​club​ ​is​ ​excellent,​ ​although​ ​the​ ​decreasing​ ​membership​ ​post-COVID​ ​is​
​concerning.​ ​Jackrabbits​ ​combined​ ​with​ ​the​ ​new​ ​Track​ ​Attack​ ​program​ ​has​ ​recovered​ ​to​ ​levels​
​immediately​​pre-COVID.​​The​​equipment​​rental​​program​​continued​​to​​be​​popular​​and​​purchased​​roller​
​skis​ ​to​ ​rent​ ​to​ ​Track​ ​Attack​ ​participants.​ ​Financial​ ​investments​ ​did​ ​well​ ​in​ ​spite​ ​of​ ​recent​ ​market​
​turmoil.​​At​​the​​end​​of​​the​​ski​​season,​​the​​club​​purchased​​two​​new​​snowmobiles​​for​​grooming​​and​​sold​
​the old ones. The club will continue making substantial investments in new bridges.​

​Action Item:​
​●​ ​A donation of $10 000 has been pledged by the Ottawa Racers. This will be put towards the​

​bridge building fund.​

​6.​ ​Membership Report​

​The​ ​number​ ​of​ ​members​ ​registered​ ​with​ ​DRXC​ ​increased​ ​during​ ​Covid,​ ​but​ ​has​ ​been​ ​decreasing​
​gradually.​
​297 members registered with the club during the 2024/2025 season​
​This may become concerning if this trend continues in the coming years.​
​The median age of membership is 54 years.​
​DRXC​ ​fees​ ​will​ ​not​ ​be​ ​increased.​ ​We​​would​​rather​​encourage​​more​​members,​​and​​it​​is​​felt​​that​​the​
​DRXC does not require an increase in fees.​

​Action items:​
​●​ ​To reach out to Family Services to support some families with financial support. Hillary Veen​

​will follow this up at the next board meeting.​
​●​ ​Registration closes at the end of April, and Martin will consolidate the list of emails for​

​volunteers. He will send the team leaders a list of volunteers for the projects in Spring and​
​Autumn.​

​●​ ​As suggestion was made that a friendly reminder email be sent out to members of previous​
​years to register for the upcoming season, with the reason for the email being clear in the​
​subject line​



​7.​ ​Bridge report (Dave Rhodes)​

​The​​next​​bridge​​to​​be​​replaced​​will​​be​​Pont​​du​​Pothier. ​​The​​new​​bridge​​will​​be​​moved​​roughly​​25 m​
​upstream​​so​​that​​it​​can​​be​​mounted​​directly​​onto​​bedrock​​rather​​than​​building​​footings. ​​Re-routing​​the​
​trail​​to​​accommodate​​the​​new​​location​​is​​straight-forward. ​​The​​exact​​location​​has​​been​​marked​​with​
​stakes. ​ ​This​ ​bridge​ ​will​ ​be​ ​similar​ ​in​ ​construction​ ​to​ ​the​ ​replacement​ ​Bishop’s​ ​Bridge,​​but​​the​​load​
​rating​ ​has​ ​been​ ​reduced​ ​to​ ​make​ ​it​ ​easier​ ​to​ ​build. ​ ​Design​ ​loading​ ​will​ ​include​ ​a​ ​tractor​ ​but​ ​not​​a​
​heavily-loaded​ ​trailer​ ​of​​sand​​or​​gravel,​​for​​which​​Bishop’s​​Bridge​​was​​designed. ​​Resolution​​of​​final​
​design​ ​details​ ​of​ ​the​ ​deck​ ​connections​ ​and​ ​the​ ​trusses​ ​to​ ​connect​ ​the​ ​bridge​ ​to​ ​bedrock​ ​is​
​proceeding.  Fabrication of the aluminum substructure will start soon.​

​8.​ ​Subcommittee Reports​
​a.​ ​Trail maintenance (Stuart Craig)​

​The​​fall​​and​​winter​​were​​unusually​​quiet​​relative​​to​​previous​​years.​​We​​experienced​​neither​​a​​strong​
​windstorm​​nor​​ice-storm;​​hence,​​there​​were​​very​​few​​calls​​to​​clear​​fallen​​trees.​​The​​bridges​​held.​​As​
​of​​April​​14,​​flood​​waters​​were​​not​​cresting​​the​​bridges​​and​​they​​appear​​to​​have​​remained​​in​​position​
​as left last autumn.​
​1. TRAIL CAPTAINS​
​With​​Bill​​Graham’s​​retirement​​from​​Trail​​Captain​​for​​the​​west​​half​​of​​B-Loop,​​skiers​​may​​have​​noticed​
​more​ ​brush​ ​protruding​ ​through​ ​the​ ​snow​ ​than​ ​we’re​​accustomed​​to.​​Lacking​​any​​volunteers​​to​​take​
​over​ ​for​ ​Bill,​ ​I’ve​ ​voluntold​ ​my​ ​son,​ ​Ewan,​ ​to​ ​assume​​this​​Trail​​Captain​​position.​​Ewan​​has​​multiple​
​chainsaw-operation​​certifications​​and​​an​​experience​​classic-​​and​​skate-skier,​​all​​of​​which​​make​​for​​a​
​good Trail Captain.​
​2. EQUIPMENT​
​The​ ​club’s​ ​two​ ​battery-powered​ ​chainsaws,​ ​and​ ​gasoline-powered​ ​brushsaw​ ​and​ ​‘wheeled​ ​weed​
​whacker’ are all operated fine for the autumn trail clearing.​
​3. OTHER TRAILS​
​Clearing​ ​the​ ​Petawawa​ ​Research​ ​Forest​ ​(PRF)​ ​Trails​ ​is​ ​coordinated​ ​by​ ​Frank​ ​Knaapen​​under​​The​
​Friends​ ​of​ ​the​ ​PRF.​​Clearing​​of​​the​​Bass​​Lakes​​trails​​is​​coordinated​​by​​Bruce​​Smith​​(DRXC).​​Bruce​
​may​ ​report​ ​on​ ​this,​ ​but​ ​if​ ​not​ ​…​ ​Following​ ​our​ ​autumn​ ​planning​ ​meeting​ ​the​ ​now​​annual​​three-day​
​trail-sweep​ ​of​ ​the​ ​Bass​ ​Lakes​ ​ski​ ​trails,​ ​including​ ​the​ ​BLISS​ ​snowshoe​ ​trail,​ ​was​ ​performed​ ​by​ ​six​
​volunteers.​​The​​new​​trail​​signs​​were​​installed​​at​​that​​time.​​The​​last​​few​​of​​the​​signs​​for​​the​​PRF​​were​
​installed during regular ski outings during the winter.​

​Dave Rhodes reported:​
​Roughly​ ​605​ ​trail​ ​signs​ ​were​ ​made​ ​and​ ​installed​ ​this​ ​year.​ ​This​ ​includes​ ​82​ ​that​ ​mark​ ​trail​
​intersections​​in​​the​​Petawawa​​Research​​Forest​​and​​Bass​​Lake​​Ski​​Trails,​​182​​blue​​diamonds​​used​​as​
​trail​ ​markers​ ​in​ ​the​ ​Forestry,​ ​330​ ​red​ ​arrows​ ​used​ ​as​ ​trail​​markers​​on​​the​​Four​​Seasons​​snowshoe​
​trails,​ ​and​ ​11​ ​miscellaneous​ ​signs​ ​for​​the​​Silver​​Spoon​​trails.​​Despite​​the​​new​​signs,​​portions​​of​​the​
​Winterbon​​and​​Cabin​​trails​​(Bass​​Lakes​​area)​​were​​snowmobiled​​on.​​This​​is​​probably​​due​​to​​just​​one​
​person​​who​​chooses​​to​​ignore​​the​​multiple​​signs​​stating,​​“Please​​–​​During​​Winter,​​Skiing​​Only”.​​Given​
​this​ ​experience,​​and​​observations​​made​​during​​skiing,​​some​​“no-snowmobile”​​signs​​and​​a​​few​​more​
​trail signs should be considered.​

​b.​ ​Trail Improvement (Ruth Elliffe)​
​Please see above report under Trail Maintenance​



​c.​ ​Grooming (Marc Audet)​
​2024/2025​​was​​a​​better​​winter​​than​​the​​previous​​year​​with​​weekly​​snow​​and​​for​​the​​first​​time​​in​
​a​​very​​long​​time​​we​​did​​not​​experience​​a​​mid-winter​​thaw.​​More​​snow​​would​​have​​been​​nice,​
​but​ ​we​ ​had​ ​enough​ ​fresh​ ​snow​ ​to​ ​groom​ ​weekly.​ ​One​ ​of​ ​our​ ​grooming​ ​sleds​ ​had​ ​recurring​
​mechanical​ ​problems,​ ​which​ ​complicated​ ​our​ ​grooming​ ​efforts.​ ​In​ ​retrospect,​ ​the​ ​issue​
​occurred​​at​​the​​end​​of​​the​​previous​​season​​but​​the​​dealership​​was​​not​​able​​to​​find​​the​​fault,​​so​
​we​ ​limped​ ​through​ ​the​​season​​with​​a​​faulty​​sled. The​​second​​sled​​was​​also​​showing​​its​​age,​
​so​​an​​appeal​​was​​made​​to​​DRXC​​to​​replace​​one​​sled.​​With​​both​​of​​our​​sleds​​being​​the​​same​
​age​​(2010),​​it​​made​​sense​​to​​replace​​both​​and​​this​​double-purchase​​was​​supported​​...​​THANK​
​YOU.​​Both​​sleds​​were​​purchased​​locally​​and​​both​​are​​now​​in​​the​​storage​​garage.​​Both​​of​​the​
​older​​machines​​have​​been​​sold.​​We​​have​​some​​work​​next​​fall​​outfitting​​the​​two​​new​​sleds,​​but​
​we​ ​are​ ​very​ ​pleased​ ​to​ ​have​ ​a​ ​new​ ​start​ ​to​ ​our​ ​grooming​ ​program.​ ​Regarding​ ​volunteer​
​groomers,​ ​we​ ​continue​ ​to​ ​have​ ​a​ ​strong​ ​contingent​ ​of​ ​groomers. Our​ ​grooming​ ​implements​
​remain​ ​in​ ​good​ ​condition,​ ​and​ ​they​ ​have​ ​been​ ​put​ ​away​​for​​the​​summer.​​Thank​​you,​​DRXC​
​Exec, for supporting the grooming program whole-heartedly.​

​d.​ ​Chalet  (Doug Killey)​
​Operations:​
​We​ ​again​ ​had​ ​a​ ​full​ ​14-person​ ​roster​ ​of​ ​volunteers​ ​to​ ​open​ ​and​ ​close​ ​the​ ​chalet,​ ​and​ ​things​ ​went​
​smoothly​ ​apart​ ​from​ ​some​ ​issues​ ​with​ ​locking​ ​up​ ​after​ ​the​ ​school​ ​ski​ ​team’s​ ​practices.​ ​I’ll​ ​try​​for​​a​
​more reliable system next season. Thanks!​
​Restocking​ ​the​ ​firewood​ ​supply​ ​last​ ​spring​ ​was​ ​a​ ​lighter​ ​task​ ​than​ ​usual,​ ​given​ ​the​ ​short​ ​and​ ​mild​
​winter​ ​of​ ​2023-24.​ ​Once​ ​again,​ ​thanks​ ​to​ ​Stuart​ ​Craig,​​Helena​​Rummens,​​and​​Bruce​​Heinmiller​​for​
​their​​help​​in​​the​​cutting,​​moving,​​splitting,​​and​​stacking.​​This​​past​​winter​​we​​went​​through​​a​​bin​​and​​a​
​bit, more like our usual consumption.​
​Maintenance:​
​The​​wood​​stove’s​​firebrick​​will​​be​​replaced​​before​​the​​next​​season,​​at​​a​​cost​​of​​about​​$150.​​The​​other​
​maintenance​ ​issue​ ​currently​ ​on​ ​the​ ​list​ ​is​ ​re-establishment​ ​of​​power​​to​​the​​outlets​​on​​the​​north​​and​
​east​ ​sides​ ​of​ ​the​ ​chalet.​ ​Unfortunately,​ ​this​ ​isn’t​ ​due​ ​to​ ​a​ ​tripped​ ​or​ ​failed​ ​breaker.​ ​This​ ​is​ ​a​ ​little​
​concerning, as the wiring set up is unknown.​
​Remarks:​
​Lastly,​​I’d​​like​​to​​thank​​the​​group​​who​​have​​made​​the​​chalet​​much​​more​​welcoming​​with​​the​​new​​table​
​and benches, new signage, and the reorganization of the displays and notice boards. Very nice!​

​Action item:​
​●​ ​Doug to contact Glen Kyle regarding the electrical wiring of the chalet​

​e.​ ​Bass Lake Cabin (Bruce Smith)​
​Please see Addendum C for full report​

​Action Items:​
​1.​ ​Aubrey Fletcher offered some panels to augment the difficulty in keeping the battery charged,​

​for LED lights. Aubrey and Bruce will discuss this further.​

​f.​ ​Jackrabbits (Melanie Grant)​
​The​ ​2025​ ​Jackrabbit​ ​season​ ​was​ ​very​ ​successful,​ ​we​ ​had​ ​33​ ​kids​ ​registered​ ​in​ ​the​ ​Jackrabbit​
​program,​​including​​a​​good-sized​​cohort​​of​​12​​kids​​in​​the​​3-​​6​​year​​old​​age​​group.​​Lessons​​were​​well​



​attended​​and​​enthusiasm​​was​​high.​​A​​Silver​​Spoon​​race​​was​​held​​for​​club​​members​​exclusively,​​and​
​thanks​​to​​the​​help​​of​​many​​volunteers,​​community​​donors​​and​​the​​dedicated​​Jackrabbit​​coaches,​​the​
​day​​was​​a​​huge​​hit.​​The​​kids​​love​​the​​race​​and​​had​​fond​​memories​​of​​competing​​the​​previous​​year,​​so​
​we do plan on holding an annual race going forward. ​
​We​​continue​​to​​have​​difficulty​​finding​​enough​​coaches,​​we​​have​​a​​small​​dedicated​​group​​that​​allows​
​us​ ​to​ ​run​ ​our​ ​groups​ ​effectively​ ​but​ ​we​ ​have​​some​​trouble​​when​​people​​are​​away,​​as​​some​​groups​
​only​ ​had​ ​1​ ​coach​ ​per​ ​group.​ ​We​ ​also​ ​had​ ​no​ ​volunteer​ ​high​ ​school​ ​student​ ​coaches​ ​which​ ​led​ ​to​
​limited​ ​coaching​ ​support,​ ​particularly​ ​in​ ​the​ ​older​ ​groups.​ ​One​ ​student​ ​was​ ​able​ ​to​ ​volunteer​ ​for​ ​2​
​sessions and that was greatly appreciated. ​

​We​​had​​low​​expenses​​this​​year,​​mostly​​hot​​drink​​supplies​​and​​prizes/supplies​​for​​the​​Silver​​Spoon,​​for​
​a total cost of 192.78$. ​
​Overall, another  great year! ​

​g.​ ​Track Attack (Kevin MacDonald and Elizabeth Priebe)​
​Some accomplishments from the season:​
​We​ ​had​ ​8​ ​athletes​ ​participate​ ​in​ ​the​ ​program.​​We​​started​​practicing​​in​​the​​fall​​with​​dry​​land​​training​
​once​ ​a​ ​week​ ​with​ ​a​ ​monthly​ ​long​ ​practice/hike​ ​of​ ​ski​ ​walking​ ​and​ ​hills.​ ​We​ ​were​ ​all​ ​so​ ​happy​ ​to​
​eventually​​get​​on​​snow.​​Many​​of​​our​​athletes​​were​​new​​to​​skate​​skiing​​and​​the​​improvement​​over​​the​
​season​ ​was​ ​spectacular​ ​and​ ​made​ ​the​ ​coaches​ ​so​ ​proud.​ ​We​ ​participated​ ​in​ ​races​ ​and​ ​loppets​​in​
​North​ ​Bay,​ ​Kanata,​ ​Opeongo​ ​and​ ​Arrowhead.​ ​6​ ​of​ ​our​ ​athletes​ ​competed​ ​at​ ​Ontario​ ​Youth​
​Championships in Arrowhead and our athletes won medals.​
​Elizabeth​ ​and​ ​Kevin​ ​will​ ​be​ ​putting​ ​out​ ​another​ ​call​ ​to​ ​recruit​ ​new​ ​athletes​ ​for​ ​dryland​ ​beginning​
​midMay. The club has purchased a set of roller skis and the athletes are keen to try them out.​
​Many​​thanks​​to​​the​​club​​for​​their​​support.​​We​​had​​a​​blast​​skiing​​fast,​​getting​​stronger​​and​​having​​lots​
​of laughs on our beautiful DRXC trails.​

​h.​ ​Adult Lessons  (Tom Holden)​
​The​ ​snow​ ​conditions​ ​for​ ​the​ ​first​ ​lesson​ ​looked​ ​marginal​ ​with​ ​lack​ ​of​ ​snow,​ ​but​ ​in​ ​spite​ ​of​ ​this​ ​the​
​groomers​ ​produced​ ​excellent​ ​conditions​ ​for​ ​which​ ​we​ ​were​ ​very​ ​grateful.​ ​The​ ​conditions​ ​for​ ​the​
​second​ ​lesson​ ​were​ ​fast​ ​but​ ​feasible.​ ​Twenty​ ​people​ ​signed​ ​up​ ​for​ ​beginner​ ​lessons​ ​but​ ​not​ ​all​
​attended​ ​the​ ​second​ ​lesson.​ ​Five​ ​people​ ​attended​ ​the​ ​intermediate​ ​lesson,​ ​taught​ ​by​ ​Ewan​ ​Craig,​
​which​ ​had​ ​to​ ​be​ ​postponed​ ​once.​ ​There​ ​were​ ​many​ ​favourable​ ​comments​ ​on​ ​the​ ​lessons.​ ​“The​
​lessons​ ​were​ ​invaluable​ ​for​ ​providing​ ​me​ ​with​ ​a​ ​solid​ ​foundation​ ​for​​cross-country​​skiing​​in​​a​​small​
​class​ ​size​ ​that​ ​allowed​ ​for​ ​individual​​instruction​​plus​​the​​opportunity​​to​​meet​​a​​ski​​buddy​​(especially​
​for​ ​newcomers!).​ ​Additionally,​ ​the​ ​lessons​ ​and​ ​practice​ ​have​ ​challenged​ ​my​ ​physical​ ​strength​ ​and​
​need​​for​​conditioning”.​​“​​The​​trail​​location​​in​​the​​Four​​Seasons​​Sanctuary​​is​​not​​only​​accessible​​with​​a​
​selection​ ​of​ ​levels​ ​from​ ​easy​ ​to​ ​difficult​ ​from​ ​which​ ​to​ ​choose,​ ​but​​beautiful​​as​​well​​as​​convenient”.​
​“We​​thoroughly​​enjoyed​​the​​lessons!!​​We​​had​​not​​skied​​in​​a​​very​​long​​time​​and​​never​​on​​“hills”.​​The​
​group​​size​​of​​four​​was​​perfect-enough​​individual​​attention​​and​​good​​match​​of​​abilities.​​We​​found​​the​
​timing​ ​of​ ​the​ ​lesson​ ​dates​ ​worked​ ​very​ ​well​ ​with​ ​the​ ​beginning​​of​​the​​ski​​season.​​Overall​​it​​was​​an​
​awesome​​experience​​and​​a​​huge​​thank-you”.​​“I​​had​​a​​good​​instructor,​​very​​helpful​​and​​encouraging.​
​The​ ​group​ ​size​ ​was​ ​perfect​ ​and​ ​allowed​ ​for​ ​one-on-one​ ​help​ ​as​ ​needed.​ ​I​ ​wouldn’t​ ​have​ ​changed​
​anything-thanks​ ​so​ ​much”.​ ​“I​ ​really​ ​enjoyed​ ​the​ ​lessons​ ​and​ ​thought​ ​they​ ​were​ ​really​ ​helpful​ ​for​
​showing​ ​techniques​ ​to​ ​use​ ​for​ ​skiing​ ​on​ ​the​ ​trails.​ ​The​ ​timing​​was​​good​​and​​it​​was​​good​​that​​there​
​were​​just​​two​​of​​us​​in​​the​​group.​​I​​have​​been​​out​​a​​couple​​of​​times​​to​​practice”.​​The​​intermediate​​class​
​was​​well​​received:​​“As​​always​​the​​lesson​​was​​of​​high​​quality.​​Ewen​​videoed​​each​​of​​us​​and​​gave​​us​



​lots​​of​​drills​​and​​demonstrated​​what​​he​​meant.​​I​​always​​appreciate​​the​​lessons​​and​​would​​like​​more​​if​
​there​ ​is​ ​interest”.​ ​Three​ ​people​ ​attended​ ​the​ ​waxing​ ​clinic​ ​for​ ​beginners​ ​at​ ​the​ ​start​​of​​the​​season.​
​Quite a few beginners rented DRXC equipment.​
​Finally,​​I​​would​​like​​to​​thank​​all​​the​​enthusiastic​​instructors,​​Ewan​​Craig,​​Nick​​Cox,​​Audrey​​Hagberg,​
​Rob​​DeAbreu,​​Adrian​​Cecco,​​and​​Diane​​Davis.​​The​​groomers​​did​​a​​wonderful​​job​​and​​gave​​their​​time​
​generously.​

​It was also noted during the AGM that Kevin MacDonald ran skate ski lessons this past season as​
​well.​

​i.​ ​Four Seasons Conservancy​
​No representative from Seasons was present at the AGM. It was reported that the town has​
​appointed a mediator. DRXC anticipates that 4 Seasons will have to do intensive fundraising.​

​j.​ ​High School racing (Aubrey Fletcher)​
​Reasonable season, but only got out well after Christmas due to lack of snow at the start of the​
​season. Aubrey Fletcher reported that he likes to get the students in shape before ski season on dry​
​land​
​He took most of the team to OFSAA this year. It was a good season all round.​

​k.​ ​Chalet Clean (Y​​vette)​
​●​ ​Led by Yvette, with Lindsey, Steve and Ruth​
​●​ ​Clutter was removed outside and inside. A new Table and benches were made with local​

​wood. Construction was done by Steve, and sanding and varnish was done by Ruth. They did​
​a fantastic job and it really improves the chalet.​

​●​ ​Yvette has the chalk board that she will mount shortly for the grooming reports - which was​
​requested by the groomers.​

​●​ ​The boot cubbies are planned to be put in for next season, along with incandescent light bulbs​
​to improve the ambiance.​

​●​ ​There has also been discussion of having a ski mount under the window by the back door so​
​folks can do their ski waxing.​

​l.​ ​Ski Rentals​
​The ski rentals went well this year. We rented out equipment to 96 groups (where “group”​

​9.​ ​Election of Executive​

​All the current executive is willing to stay on. No objections were raised. Thus the current standing​
​executive committee has been approved for the 2025/2026 season.​

​10.​​Other​

​Signage helped with regards to the donation box has been helpful.​

​11.​​Adjournment​

​Meeting adjourned at 5:45pm​
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